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We are committed to working with you to support the
health and wellness of your community and site.  As part
of our partnership we support you with tools and
materials to support your health and wellness goals. Each
quarter, we share a campaign toolkit on a specific area of
focus. 

These campaign toolkits provide resources, learning tools,
and reading materials. We ask that you share the
information with your site attendees. Hang and post
these materials throughout your site to raise awareness
for the topics shared. 

This quarter (April-June) our focus is on providing
resources for volunteer recruitment . We have prepared
self -evaluation tools; as well as  tips on recruitment,
retention, and orientation for the volunteers. 

As many regular volunteers may leave on vacation in the
spring to summer months, it is important to learn how to
fill the gaps and recruit volunteers, such as students, who
would be more available on their summer break. In
addition, demand for programs may increase especially
when school meal programs are halted, so it is important
to address the needs of our neighbors while effectively
onboarding our volunteers. 

Best,

Nutrition Education Team 
Community Food Bank of New Jersey 

DEAR PARTNER,



SELF EVALUATION
START-OFF! 



VOLUNTEER 
RECRUITMENT 

A single university may have multiple service-based orgs with
hundreds of motivated volunteers.

Example: Rutgers University

1. Contact student-run campus chapters of recognizable
organizations.

2. Contact university-run umbrella organizations or offices
dedicated to service learning. 

Rutgers Office of Student Volunteer Engagement
 Rutgers Health Student Corps

Tips for Recruiting Corporate
Volunteers: 

Use statistics to show the
benefits of employee
volunteer programs.

Promote volunteerism as an
opportunity for team

building and professional
development.

Cast a wide net by recruiting
volunteers from groups:

Schools,
Faith-based institutions, 

Corporations

Leverage online tools like social
media, email campaigns and local

volunteer databases



VOLUNTEER
RETENTION

Retaining dedicated volunteers is vital to the long term success and
stability of partners. Volunteers provide essential labor, bring passion and

community spirit, and ensure that daily operations run smoothly.
Therefore, here are some effective strategies to keep volunteers engaged,

appreciated and committed to the community.

Get to know your
volunteers!

Talk with your volunteers
about  their interests, goals

and motivation. Build
personal connections that
highlight that their unique

contributions are
appreciated. 

Recognize and encourage!
Highlight the impact of volunteers
in group huddles and newsletters.

Offer regular encouragement
through certificates, hand written

notes and opportunities that
allows volunteers to take

leadership roles. 

Flexible scheduling
Provide a range of volunteer

assigned or rotating roles with
varying time commitments. Offer

short term and long-term volunteer
opportunities to offer as many

choices as possible.

Continuously evaluate and improve
the program

It is most important to listen to
volunteers in order to improve the
program. Request open and honest

feedback and be responsive to
volunteers’ needs and concerns. Use

volunteers’ preferred method of
communication (e.g. text, email, call)

whenever possible.



Roles and responsibilities
Expectations e.g. hours

per week/month 
Allocation of roles based

on interests and skills 
 form sign

Policies 
Presentations on:

Food safety 
Confidentiality and
privacy agreements

Roleplay proper
treatment of pantry

neighbors

Food safety guidelines intro
Proper training on

sanitation, handling, and
storage

Interactive session on
handling different foods 

Tour of Food Pantry

VOLUNTEER
ORIENTATION

Welcome
Introductions 
Ice Breakers 

Overview of the Food Pantry 
Who it serves 

Hours, location, types of
foods distributed

Expectations

Food Safety Training

Q & A + Closing

Pantry walkthrough 
Show normal operations 
Explain different sections

and their purposes

Open floor questions
Clarifications 

Have volunteers sign
waivers

Sign people up for
volunteer shifts



Resources, Handouts & Flyers
Good Manufacturing Practices Agreement

RequirementsVolunteer RecruitmentWord-of-mouth recruitment

Volunteer Agreement Templates And
Forms | Track It Forward

https://cfbnj.org/wp-content/uploads/2024/05/GMP-Rules-FB11116.2.pdf
https://www.trackitforward.com/content/10-free-volunteer-agreement-templates-download-edit-and-print
https://www.galaxydigital.com/blog/volunteer-recruitment-ideas

